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About the Hackathon 
 Jump-start your initiative through a Hackathon. Get away from your day-to-day activities and work together with a Yonder 

team for the concept, prototype, business case, or simply refine your idea and define your first MVP. 

 Benefit from diverse competences and brainstorm with others on the best ways to serve your customer’s needs. 

 Everything in a creative atmosphere, mixing work and fun. 

 

The Hackathon program contains next to the actual Hackathon on 6 – 8 October, pre- and post-event 
sessions to ensure that the Hackathon delivers the best results possible 

Pre-event sessions 

Day Via Activities 

Prior to week 
36 

Email Send the initiatives plan to Yonder 

Week 36, 
Sept. 4 - 8 

VC Virtual meeting with Delivery Manager and Yonder Architect 
discussing the submitted initiative plan in detail 

Week 39, 
Sept. 25 -  29 

VC Final virtual prep meeting with customer team, DM and if needed 
Yonder Architect 

 

The Hackathon 

Day Hour Location Activities 

Friday 
6 October 

18:00 Restaurant (tbd) Arrival 
Get to know each other and the teams 

 18:15 Restaurant (tbd) Introduction by Daniel Lar, Yonder MD 
Dinner / Drinks / Socialize 

Saturday 
7 October 

9:00 The Office 
Yonder Office Space 

Hackathon – per teams 
Start with Planning, work on Initiative 

 13:00 The Office 
Yonder Recreation Area 

Lunch & Socialize 

 14:00 The Office 
Yonder Office Space 

Hackathon – per teams 

 19:00 The Office 
Yonder Recreation Area 

Showcase – short presentation of each initiative to 
the group 

 19:30 The Office 
Yonder Recreation Area 

Dinner: Pizza & Beer 

 Teams are free to continue to work / discuss / socialize 
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Day Hour Location Activities 

Sunday 
22 May 

9:00 The Office 
Yonder Office Space 

Hackathon – per teams 

 13:00 The Office 
Yonder Recreation Area 

Lunch & Socialize 

 14:00 The Office 
Yonder Office Space 

Hackathon – per teams 

    

 17:00 The Office 
Yonder Recreation Area 

Showcase and feedback round - presenting each 
initiative to the group including future steps. 

 18:15 Another Restaurant 
(tbd) 

Closing Dinner 
 

 

Post-event session 

Day Via Activities 

1 to 2 weeks 
after Event 

VC Follow-up virtual meeting with Hackathon lead member (and team), 
DM and Architect on the results, how it was received at the BU and 
the next steps 

 

 

More to know… 
 The Hackathon will take place in the modern offices of Yonder, in Cluj-Napoca, Romania (“The Office” building). 

 All the needed infrastructure (workstations for team members, Internet access, development environment and other tools, 
etc.) is available. 

 A group of Yonder mentors (Architects, Delivery Managers) will help all the teams in achieving their goals with concrete advice 
or even being involved in the execution. 

 During the Hackathon, you will have the opportunity to discuss the Business Case approach and get ideas from your peers. 
Ways to approach SIG, sales tips and sales materials can be the output of this Hackathon. Use this time to get to know the 
people and exchange knowledge – when a group of smart and creative people gets together, many pleasant things can 
happen. 

 We will offer assistance regarding local transport, and our colleagues will guide you during your stay in Cluj. 

 For any questions / suggestions / remarks, please send an e-mail to Monique.van.Galen@tss-yonder.com or 
Mircea.Motogna@tss-yonder.com. We encourage you to contact your Delivery Manager any time regarding your Initiative. 

 

Thank you for registering your team and we are looking forward to seeing you in Cluj! 

mailto:Monique.van.Galen@tss-yonder.com
mailto:Mircea.Motogna@tss-yonder.com

