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yonder [@ overview

The Al impact on CSI
What disruptions should we anticipate?

Practical Al use cases
Where can CSI companies capture immediate value?

Successfully adopting Al
How to go from resistance, to adoption and then transformation?



yonder [@ a history of hope and hype

"We are about to witness the birth of a machine
capable of perceiving, recognizing and identifying its
surroundings without any human training or control.

. - Frank Rosenblatt, Ph.D.

1958: Al is going to change the world!

2019: Al is going to change the world!

2020: Al is going to change the world!

2021: Crypto is going to change the world!
2022: ..umm... Al is going to change the world!
2023: Al is going to change the world!

2024: Al is going to change the world!

WHY NOW?



yonder [@ Al coding improvements

@ TechSpot

CEO Sundar Pichai says 25% of new code Google creates is
written by Al

According to CEO Sundar Pichai, Al is being used to write around 25% of new code at
Google. During the company's third-quarter 2024 earnings call.

Oct 30, 2024

g Garry Tan & M @garrytan - 40m (f oo
&) For 25% of the Winter 2025 batch, 95% of lines of code are LLM generated.

That’s not a typo. The age of vibe coding is here.

TECH

Mark Zuckerberg says Al could soon do the
work of Meta's midlevel engineers

Lakshmi Varanasi Jan 11,2025, 8:28 PM EET ™ Share [N Save



yonder [@: CSl spending

Three months ended  Period-Over- Year ended Period-Ower-
December 31, Period Change December 31, Period Change

2024 2023 $ % 2024 2023 $ %

($ in millions, except percentages) ($ in millions, except percentages)
Professional services 292 272 20 7% 1,155 1,043 112 11%
Maintenance 278 227 51 23% 1,069 855 215 25%

|Research and development 361 328 33 10% 1,437 1,215 222 18% |

Sales and marketing 164 152 12 8% 635 563 71 13%
General and administrative 270 223 48 21% 1,026 817 209 26%
1,366 1,202 164 14% 5322 4,493 828 18%

https://www.csisoftware.com/docs/default-source/press-releases/csi-financial-statements-q424---final.pdf
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Competitive
programming

CodeForces Benchmark

Context
window size

Number of tokens

Al coding improvements

Software
engineering
SWE Benchmark



yonder [@: ™ Al coding improvements

@ OpenAl o )
@OpenAl

We’ve scored highly enough to achieve gold at this year’s 10l online

L T ) competition with a reasoning system — placing #6 when ranked with
1. Competitive b

humans and #1 when ranked with other Als.

. f sial Injust afew weeks:
prog ra m m | ng «2nd at AtCoder
.......| +Gold medal-level atIMO
.-etdo| + Gold medal-level at 10|

CodeForces Benchmark

@ sheryiHsu @sherylHsu02 - Aug 11

1/n I’'m thrilled to share that our @OpenAl reasoning system scored high
enough to achieve gold % ¥ in one of the world’s top programming .
competitions - the 2025 International Olympiad in Informatics (IOl) - placing 10

' | first among Al participants! .2, =
2024 (GPT 4o0)

2025 (03)

2727

Average senior developer: ~1600

Only £150 developers in
9: - Aug 11,2025 - i iews
the world are better { PN ATE; S0 oS aieKy

J

https://arxiv.org/html|/2501.01257v2




yonder [@ "

2. Context
window size

Number of tokens (words)

2023 (GPT 4)

2025 (Gemini)

Medium size project (100,000 LoC):

2,000,000

~ 1,000,000 tokens

Al coding improvements

The length of tasks Al can do is doubling every 7 months

Task length (at 50% success rate)

4 hrs 1~ Train adversarially robust image model

Thr Train classifier

15 min 4§
Find fact on web

4 min A
Count words in passage

1min 1

15 sec 1+~ Answer question

4 sec q
_-"|GPT 2
1sec 1

<O METR

+Sonﬂet 3.7

ol

2020 2022 2024

CC-BY Model release date

2026
metr.org

metr.org/blog/2025-03-19-measuring-ai-ability-to-complete-long-tasks/
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3. Software
engineering
SWE-Lancer

Can frontier LLMs earn S1 million from real-world
freelance software engineering?

“We introduce SWE-Lancer, a benchmark of
over 1,400 freelance software engineering
tasks from Upwork, valued at $1 million USD
total in real-world payouts. SWE-Lancer
encompasses both independent engineering

tasks - ranging from S50 bug fixes to $32,000
feature implementations.”

$1,000,000

$800,000

$600,000

$400,000

$200,000

$0

Al coding improvements

$380,350 $403,325

$303,525

GPT-40 Claude 3.5 Sonnet

https://arxiv.org/pdf/2310.06770



yonder [@ Al coding improvements

Competitive Context Software
programming window size engineering
CodeForces Benchmark Number of tokens SWE Benchmark

Are the models going to get even better?
How is this going to impact CSI companies?

Are we ready for what’s about to come?
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Time to build

Al drastically cuts software
development time and cost,
eroding CSl's former competitive
shield built on lengthy,
expensive development cycles.

High switching costs

As Al reduces development costs,
competitors can offer modern
solutions at lower prices, easing
the financial and operational
burden of switching solutions.

CSIl impact

Vertical expertise

Al accelerates reverse
engineering, diminishing the
competitive advantage of vertical
expertise, which was historically
costly and difficult to replicate.

Market distribution

Distribution remains mostly
resilient to Al disruption,
reinforcing the importance of
customer intimacy as key
differentiator.
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Vulnerabilities

* Low complexity SaaS solutions

* Smaller business that are overwhelmed
by day to day operations and cannot
adapt to the new reality

* High ticket businesses with low NPS
* Horizontal businesses

* Point solutions

CSIl impact

Opportunities

* Deliver more value from your backlog

* New initiatives with higher ROl when doing Al
first development

e Certain software modernizations might make
financial sense

* Maintaining legacy solutions becomes more
accessible

* More efficient customer support departments



yonder [@ CSl impact

Questions for M&A

* Part for the DD process, does it make sense to 40% Exposure to automation by Al
create an Al risk register and to evaluate the as% | VS (I;bor costs as /t of re;r_en)ues # Software & Services
. . . usse Industry median
disruption risk? 2 aou by Goldman Sachs ® Conm et
. . . [
*  Which of the verticals and companies that you 2 e
target are more likely to be impacted by Al? s N oharma 8. _
. . c e e . i 20% | services Transportation ‘HC EQp ® Banks
* Should you consider being more pessimistic in the 8 . . I Miiiniicit B FisandiciByce
wipeout scenario and more optimistic in the B 1w Russell 1000 -9 \Ts‘*;‘:nﬁ‘;"‘
. P o Materials & : ‘I\J:tl:)t;es Tech Hardware
winner scenarior % 10% Food Bev&Toba;co .. #® HH & Personal Products Insurance
. . . - Disc. #
« Should we put a higher weight on the quality of 5% PRsisRbl el i e
. . . . Equity REIT
the distribution (NPS and other metrics)? oo Energy auity RETT
. . . . . 24% 26% 28% 30% 32% 34% 36% 38% 40% 42%
* How will Al impact our build vs buy decisions? If Eipaalins fo asmaon Al

we already have the distribution, will it make
sense to build our own products leveraging Al?



yonder [@ overview

The Al impact on CSI
What disruptions should we anticipate?

Practical Al use cases
Where can CSI companies capture immediate value?

Successfully adopting Al
How to go from resistance, to adoption and then transformation?



yonder [@ opportunities for VMS companies

 e—
U v
Employee perspective Product perspective Customer perspective
How employees design, develop How products integrate with Al How end users interact
and maintain the software models to offer more value with software products

Present -
More opportunities right now Less opportunities right now



yonder [@ opportunities for VMS companies

Product perspective

How products integrate with Al
models to offer more value

S

Present -
More opportunities right now Less opportunities right now



custom Al systems
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yonder [@:

Level 1
Direct Al Integration [ Almodel | out

One step predefined by the author

Level 2

Al Workflow
Multiple steps predefined by the author

Level 3
Al Agents

Multiple dynamic steps decided by the Al

https://www.anthropic.com/engineering/building-effective-agents



yonder S level 1 — document understanding

'
J

/& Thought for 3m 56s >

f
\/TU}CI'I ﬁtj
: Hand-written note — key details transcribed
~’»;.‘!:?'}-: o e

LJ‘UL’ U@w%& Sie ”“‘f'@"‘ Field Extracted text

@G‘ﬂvd Yon “&*9«3 Kbibo utfer meiCun .

: (CHOS 090263358025 Greeting Guten Tag

SSFO =

i : C_H*F 900 25 = 3 =1 Instruction bitte uberweisen Sie folgenden Betrag von meinem
C{Mfé—h'ﬂpr-' CHGY ;_7;,_&;‘11_05 234 Konto unter meinem Namen ...
Peguashaps: Jow TJoherseA:

: = 3 : : Amount CHF 800.25

Sender IBAN [/ Konto-Nr. CHO03 0707 0335 8025 2924 3
2/ (ﬂ Recipient (Empfanger) IBAN CH64 2719 1105 7893 A
==

Beneficiary (Begunstigter) Jose Johannsen

Closing Besten Dank,

Sender name & signature Matthias Schloss (hand-written signature follows)

Text extracted using an LLM



S level 1 — unstructured data processing

» PowerApps X | B PowerApps » PowerAppsSt. X | @ PowerApps Chat | Clay We » PowerApps X | ® BranchProced: X ® Powerof Atto

0rg7801129a.crm.dynamics.com

Power Apps Wells Fargo Form Management

< El [y Save ﬁ“ Save & Close T New [‘2 Deactivate IEI Delete O Refresh Q Check Access 2, Assign 2 Flow v 2 Word Templates Run Report [ Share
o
(C] .
» Copilot summary C ~
=
3 The Power of Attorney document for Andre Lawson has been approved, designating Natasha Jones as the Attorney-In-Fact.
I This document is effective as of November 15, 2022. The notary principal for this document is Nicole Wagner, and the notary
& date is also November 15, 2022. There is no information provided regarding the revocation state.

Copy *

"+ Al-generated content may be inc

Andre Lawson - saved
Power of Attorney

General Agent Notary Related v
— & Hide form fill assist

i [’:’ i ¥, Drop files or smart paste for Copilot to make suggestions
Account Holder Details Agent Details Notary Details
Account holder name * Andre Lawson Agent First Name Natasha Notary Date 11/15/2022
Effective Date 11/14/2022 = Agent Last Name Jones Notary State * California
Grantor Email Address Agent Phone Number Notary County © Alameda
Notary First Name Nicole H H H
N Microsoft Copilot in Power Apps
Conditions Agent Address
Notary Last Name Wagner

A copilot embedded
in web applications to
s JUtomate tasks

11/19/2024 =

Alameda

Agent State California

) Rain and snows...

Thursday




custom Al systems

gl CONSTELLATION
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Level 1

Direct Al Integration [ Almodel | out
One step predefined by the author

ves > [ Armodel | = (out
Level 2 -
— [ Data Retrieval ] %[ Al model ] —

Al Workflow

Multiple steps predefined by the author
peine o G

Level 3
Al Agents

Multiple dynamic steps decided by the Al

https://www.anthropic.com/engineering/building-effective-agents



R level 2 — onboarding assistant

Yonder Copilot
, Alex Dreptate & Paul Cirstean

Overview Permissions
Yonder Copilot

Your go-to Yonder workplace assistant. You can ask it about time registration, holiday requests, medical leave, performance evaluations
IT support and all sorts of company information. Get the info you need, fast and easy.

App features

Bots
Complete tasks, find info, and chat using prompts

Created by: Alex Dreptate & Paul Cirstean
Version 1.0.0

Permissions

This app will have permission to: [N
* Receive messages and data that | provide to it
* Send me messages and notifications.
* Access my profile information such as my name, email address, company name and preferred language.

By using Yonder Copilot, you agree to the privacy policy, terms of use, and permissions.

Microsoft Copilot & Azure

A copilot that knows
information about your
company




custom Al systems
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Level 1
Direct Al Integration [ Almodel | out

One step predefined by the author

ves > [ Armodel | = (out
Level 2 -
— [ Data Retrieval ] %[ Al model ] —

Al Workflow

Multiple steps predefined by the author
peine o G

/e
I_evel 3 read / edit files
<~ [ Al model ] (environment) search the web

Al Agents

Multiple dynamic steps decided by the Al i W run python code

https://www.anthropic.com/engineering/building-effective-agents
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Upload a claim to get started

You have not assessed any claims yet.
All of your asssessments will show here when
created or completed.

Drag and drop document
Supported file types: Word, Text, PDF, Email

Choose file

level 3 —legal agent

;o

Azure Foundry & Pydantic Al

Legal dispute resolution
agent that automates
hours of human work



o jagged Al frontier

INC.

yonder

What the traditional technology CANNOT do t

complexity

What the traditional technology CAN do




yonder [@ jagged Al frontier

What the artificial intelligence CANNOT do

— ChatGPT5> G e
. /,!
. s Vv \ / How many b letters are in
, Write \\ / blueberry?
= beautiful 3 Count /
poems \ letters 7/
/
\\ X / The word blueberry has three "b" letters — one at
SV the start, one in the middle, and one toward the end.
What the artificial intelligence CAN do @ O P S

8th of August 2025



yonder [@ Al pilot checklist

v —

v — dataset ‘ ‘

v — PS>

=

Step 1 Step 2 Step 3 Step 4 Step 5
Define clear Define success Create a golden Evaluate with Test with
use cases metrics dataset LLM judges real users
Outline the processes Clear KPlIs (like time Set of relevant examples Rigorous validation is Select the right test
enhanced by Al and the saved) to be measured with input and expected time consuming. Parts users and ensure
process owners that will during the pilot and output. Will be critical of it can be automated they are actually
validate the pilot. afterwards. for the next steps. with LLMs. testing the system.

Don’t rely on vibe checks



yonder [@:"" gen Al COGS

Traditional Saa$S

* Main cost: shared cloud compute & storage

e Marginal cost: ~zero per extra request

e Scaling: predictable, mostly linear with user growth

* Pricing: per seat or per features

Generative Al &
1%2)
e Main cost: per-token model inference or GPU hours 8
. . ] , : v’
Marginal cost: goes up with how much text is processed f raditional SaaS
e Scaling: bursty, long “context” (input + output) drives spend =
o
S |r-----=--
| |
Inference pricing $ ! i
|
Provisioned GPUs (AWS) : PoC& MVP |
Qwen3-235B: $27.4 / hour (8xA100 NVIDIA chips) : Phase !
’I |
Model as a service (AWS) o
@ >

Sonnet 4.5: $0.006 / 1000 input tokens Monthly usage
$0.02 / 1000 output tokens (relative units: user x tasks)



yonder [@ gen Al COGS — legal agent

Inference pricing $

Provisioned GPUs (AWS)
Qwen3-235B: $27.4 / hour (8xA100 NVIDIA chips)

CUCKOO CUCKOO CUCKOO PA/D
O

Model as a service (AWS)
Sonnet 4.5: $0.006 / 1000 input tokens
$0.02 / 1000 output tokens

Step 1 PDF PDF PDF PDF
(Data extraction and case overview) 6 pages 1 page 1 page 1 page

18,803 input tokens & 3,191 output tokens

$0.172 . .
Step 2 (or user question) Dove Limited v. Cuckoo Limited
= $0.185 : .
Chronology of Failures, Operational Impact
& Damages Claim
Prepared by Sarah Black, COO | 16 July 2025
Step 10 (or user question)
~ $0.252 PPTX

18 slides

Total AWS cost = $2.125 (S42/month/user) Input data (legal agent)
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Core Al Products
Usage-based pricing

Per Query

* Pricing linked to model inference cost

e Pay-as-you-go for Al capabilities

* Count usage monthly

* Different counting strategies (tokens, queries,
conversations)

Per Result

* Pricing tied to measurable business outcomes

e Usage-agnostic driver that grows based on delivered
business value

e Ideal for embedding Al within business-critical
workflows where value is outcome-driven

gen Al product pricing

Add-on Al Features
Subscription-based pricing

Capped Packages

* Fixed Al “buckets” or usage tiers within subscriptions

* Recurring fees are charged per package, ensuring
predictable spend

* Ideal for customers seeking budget certainty without
full pay-as-you-go variability

Embedded Al Premium

* The overall product price increases modestly to
reflect Al value-add

e Al operates behind the scenes and isn’t itemized
separately on the price list

* Ideal for mature products where Al boosts quality or
automation

https://www.psgequity.com/news/pricing-generative-ai-features-for-saas-products-finding-the-right-path/



yonder [@ opportunities for VMS companies

Employee perspective

How employees design, develop
and maintain the software

Present -
More opportunities right now Less opportunities right now
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Internal Operations

less risks

Customer
support agents

Custom Trained Models
(trained/finetuned on proprietary data)

Legacy codebase _
documentation Automatic report

. generation
Requirements

documentation Data analysis

N agent
Code migration 9

assisstant Recommendation

' systems
Information

retrieval (RAG) Specialized

vertical agent

Code

Application Copilot

Generation
Leadership Unstructured
coaching data processing
Contract .
: Voice command
analysis
features
Negotiation
. Document
sparring partner .
pEg understanding
Marketing
materials

Generic Pretrained Models
(no access to your proprietary data)

Al opportunities radar

more risks

External Customer-facing
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1

Build new
products

Reduce time to market,
lower development costs,
and improve ROI for new
software initiatives

2.

Document legacy
codebases

practical Al use cases

3.

Modernize legacy
systems



yonder [ build new products

1. Build new products

A Swedish company offering software for nuclear power plants was looking to
build a new safety model versioning tool and convert high-level requirements
into a production ready MVP.

Project objectives

1. Start with a product definition phase to design the solution, select the right
technical architecture and clarify the requirements

Detail the implementation effort for the minimum viable product
Leverage an Al-first software development approach
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product definition streams

N

Ell=ﬂ
=4

Design
Develop a clickable prototype to

visualize the product and gather early
feedback from customers.

Deliverables

* Design system

* High-fidelity mockups
e Clickable prototype

I

Technical

Evaluate and recommend the most
suitable technical architecture and
frameworks.

Deliverables
* Technical solution architecture
« Recommended technology stack

{
[111

Requirements

Elicit and document detailed
functional and non-functional
requirements.

Deliverables
* Detailed requirements for MVP
e High-level estimation for the MVP

J




Checking you in..




» = =2 RiskSpectrum
IIIIII SA

Log into your account

account to get starte d

The most widely spread
PSA tool in the world.




INC.

yonder " Al-first software development

4 )

1 (- )\ \\
- User Station 3 Server Station
Requirements Specific . wa =0 , s (T P
o Technical Specification & & &
PSA Versioning System e g )
PSAVersianing Systern PA, w00 @ Nginx Web Server > Yo s [—
Verson 10 Legacy Model W & 3(‘}‘ Sderver Sgrver B _—
= | Model an
Desktop Versioning T Keycloak IdP ocd e File g
Solution Web App |, System
JSON
Model Files Model data <-> CSV P
Cache RPP Files @
Local Model Files &
saL CSV Files
Server 3 ot ® a
Model Files ext Git Server @
iles . @
-
yonder [ Local File System J [PS‘_\. Model Compare Service J
yonder
A J
\ iy,

requirements architecture mockups

N\ /

Estimation (without Al): 4 — 6 months

Product documentation

l

Al coding assistants | o
J Q Human expert review and validation

Working solution



yonder [@: Al-first software development

Never look at the code

Detailed specs & tests High level improvised prompts

e Cursor
GitHub Copilot 1 Al-enabled ‘.
» Development
Claude Code L
by Anthropic e el
Codex . _
by OpenAl Review every line of code
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= 00-master-workflow.prompt.md X

.github > prompts > = 00-master-workflow.prompt.md > ...

# Master Workflow: Figma to shadcn/ui Component

## Purpose
Complete workflow for converting Figma designs to production-ready React
components using shadcn/ui.

## Quick Start

Use this master prompt for the complete workflow, or use individual step
prompts for specific tasks.

## Master Prompt Template

Please create a complete React component from this Figma design using our
established workflow:

*kFigma URL:x* {{FIGMA_URL}}

*x*xComponent Name:xx {{COMPONENT_NAME}}
x*xComponent Path:xk {{COMPONENT_PATH}}

**%Add Routing:x* {{INCLUDE_ROUTING}} (true/false)
*xRoutes (if applicable):x* {{ROUTES_LIST}}

wxkComplete Workflow: sk

### Step 1: Extract Figma Design

1. Use Figma MCP server to extract component code and generate image
2. Analyze design structure and identify all elements

3. Document design tokens (colors, spacing, typography)

### Step 2: Convert to shadcn/ui React Component
1. Create React component using shadcn/ui components only (Button, Badge,
Card, etc.)

2. Follow semantic styling mandate (bg-background, text-foreground, etc.) - NO

direct colors

Copilot

MCP

Al-first software development

CHAT + O | I3 X

/00-master-workflow Figma URL: https://www.figma.com/design/b1QEEiHtnLnOo7cAeL|7yc/SenseAnywhere---Product-Definition?
node-id=874-26387&m=dev
Component Name: DevicelList

I'll help you generate code for the DeviceList component from the Figma design. Let me first extract the node ID from the URL and get the
component code from Figma.

> Ran get_code - Figma MCP (MCP Server) V4

Now let me get an image of the design to better understand the visual structure:

> Ran get_image - Figma MCP (MCP Server) Vv

Now | can see the design! This is a device list interface showing access points in a warehouse. Let me look at your project structure to understand
how to best integrate this component:

v R

ad components

Let me check the existing Ul components to understand the pattern:

v Read badge.tsx , lines 1to 30

Let me check the tabs component and button component to understand the styling patterns:

v Read tal

v/ Read button.tsx , lines 1to 30

Ncccs lod cne abocls cr cofaifns comans moled cocmmames? G0 oo dlocetaomd Ao dafe ofrmosfnosse

@ Add Context...
P\dd context (#), extensions (@), commands (/)

v Claude Sonnet 4 v % %O @ I @V

Al-enabled development NOT vibe coding
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yonder [@ production ready results

( 3

Risk Spectrum I0) Model Versioning @ notai Craig B riskspectrum i) Model Versioning @ rostuson

List of Models | O List of Models [ Test New M

%) Oscar Sun 3 - Internal Events ~ #inal Download latest version (8 TestNew Model - Study Test pproves - P i) et emicat

&

&
Model was locked by Drew Cano
on17/1/2024 Model was locked by Test Userl
on 2025-03-19

lock model
Unlock model

< Versions uploaded on 17 Nov, 2024

- Versions uploaded on 19 Mar, 2025
Basic Event ® vy rowicraig w2 v
© Made 3 changes in line 23 dod

Now Basic ovent ad @ vy rostuson 08 + 0
basic ovent with this updato

Added ne
Basic Event @ vy rowicrag w0 v
© Made 3 changes in line 23 Basic Event Update
by Test User! 004
Updated basic event with the now version @ 4 £ 0
New commit
I Model unlocked on 17 Nov, 2024 @ byt craig My comment horo @ by rostuson 0 ¢ 0
i Model locked on 16 Nov, 2024 @ by Drew Cano =) Model unlocked by Natalie Craig
o Versions uploaded on 16 Nov, 2024
P 1 Modellocked by Test Userl

Basic Event @ vyorewcano wens0s L R

- , o Versions uploaded on 18 Mar, 2026

{ Made 3 changes in line 23

Basic Event @ oy rawiicraig mo2eme02 4 R Test long commit title - with a very long name to test test @ by rostuson ¢

© Made 3 changes in line 23 > My comment Y Test Userl o =

Basic Event L R Initial commiit @ oy restusen ool v

{5 Made 3 changes in line 23

Model unlocked on 16 Nov, 2024 @ by nataicraig

Model locked on 15 Nov, 2024 @ byorewcano

\ J J

igma Mockup Real Implementation

Completed in 2.5 months
(4 - 6 months initial estimation without Al)
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Testing
12%

Testing
18%

Technical

8% Technical

8%

Development

2 Coordination up to ZX

Coordination
6%

faster software 10%
development*

Development
28%

Effort distribution — without Al Effort distribution — with Al
based on 30+ years of experience based on our small sample



yonder [@ Al-first software development — takeaways

* Information overload

* Documentation is critical

*  Prompting makes a big difference
* Expert review is critical

* Watch out for falsely perceived
productivity gains

* The velocity gains are highly
dependent on the development team
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1

Build new
products

Reduce time to market,
lower development costs,
and improve ROI for new
software initiatives

2.

Document legacy
codebases

Minimize knowledge debt,
improve onboarding efficiency,
and simplify the maintenance
of aging systems

practical Al use cases

3.

Modernize legacy
systems
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2. Document legacy codebases

A German CSI company offering ERP
solutions for social institutions was
looking to help their developers maintain
the 30+ years old legacy solution more
effectively and reduce the knowledge
debt withing the company.

PxPlus is a Business Basic derived
programming language originally
developed in the 1980s

document legacy codebases

LET FLAG$="S"
CALL - "PXPOPA" ,H8$,FEHL$,Q5$,FENSTER; - PRINT. 'PUSH',
PRINT-@(0,0), 'SCROLL'(0,0,80,20), 'SF', 'SCROLL ' ("RESET"),

DIM H$(1980); LET H$(1)="2
CALL - "DXMAKA",H8$,FEHL$,Q5$,H$,RAUS$,0,1,80,23,"1"
PRINT- 'SCROLL'("OFF"),""+""+RAUS$, ' SCROLL' ("ON"),

31",H$(124)="1",H$(160)="11" HS

DIM H$(1980); LET H$(1)="6
CALL "DXMAKA",H8$,FEHL$,Q5$,H$,RAUS$,0,21,80,3,"0"
PRINT- 'SCROLL'("OFF"), 'SF'+RAUS$, 'SCROLL' ("ON"),@(2,1), "Auskunft"

71" ,H$(160)="14000000000000000(

PRINT-@(2,2), 'SF'+"Suche nach",@(2,3),"Suchschlissel",@(2,4),"Bis-Schlissel”,@(2,5),"Gefundene Pos",@(29,7),"Pos e/ ©"+@(1,9)+COL_

LET WAHL=0

CALL "DXPOPA",H8%,FEHL$,Q5%,NEUFENSTER+1
LET MENH’:"Beenden‘Artikel-Auskunft‘Verprobung'Drucken‘Hilfe‘",HOTH$="BAVDH"
! LET WAHL=0; - CALL - "PXMENH",H8$,FEHL$,Q5%$,22,MENHS, """, "" ,WAHL ,WAHL$,2,78,"00011"
LET-MENU$="Suche nach*Artikelnummer*Arbeitsgangbezeichnung*Arbeitsgangnummer*Kostenste
LET WAHL=0-WAHL
PRINT-@(0,0), 'SCROLL'(0©,0,80,20), 'SF', 'SCROLL ' ("RESET"),

lle*Auftragsnummer*Bemerkung*Zeichnungsnummer*Da

PRINT-@(2,2), 'SF'+"Suche nach",@(2,3),"Suchschliissel”,@(2,4),"Bis-Schliissel”,@(2,5), "Gefundene Pos",@(29,7),"Pos e/ ©"+@(1,9)+COL_

REM WAHL=5; - GOTO- 1085
LET WAHL=MENU_WAHL - ! - CALL - "DXMENX",H8$,FEHL$,Q5$,0,0,1,2,MENU$,0,"" ,WAHL ,HOTK$,"","" "
LET-XT$="4123056789ABCD-"
! CALL "DXHEAD",Q5$," -Auskunft",0,0,78
IF WAHL=0 THEN PRINT 'POP',; GOTO MENU_STCKLIST
LET A$=XT$(WAHL,1)
IF A$="-" THEN- PRINT- (@,ERR=*NEXT) 'POP',
LET SUCHTYP$=A$%
LET WAHLMERK=WAHL
GOSUB - LBL_06000
LET WAHL=WAHLMERK
IF EINPOS=1 THEN GOTO LBL_01050
REM- "Suche beginnen
LET P$=@(16,2)+{33+ " SF ' +SUCHNACHS ; GOSUB LBL_03100
LET P$=P$+@(16,3)+SUCH$
LET P$=P$+@(16,4)+"-"; PRINT P$
LET AUFSETZ$="0"+SUCHTYP$+SUCH$ , ANZAHL=0, ERGEBNIS$="",ZEILE=0,BASIS=0
READ- (K[111],KEY=AUFSETZ$,DOM=*NEXT, END=LBL_01200)
LET A$=KEY(K[111],END=LBL_01200) ; IF POS(AUFSETZ$=A$)=0 THEN GOTO LBL_01200
GOSUB LBL_02200; GOSUB LBL_02300
READ (K[111],END=LBL_01200)
GOTO LBL 01160

5 GOTO MENU_STCKLIST

","0000111200"



LET FLAG$="S"1"
CALL - "PXPOPA"™ ,H8%,FEHL$,Q5%,FENSTER; - PRINT  'PUSH" ="
PRINT @(0,0), 'SCROLL'(0,0,80,20), "SF', "SCROLL ' ("RESET"),
DIM H$(1980); LET H$(1)="2
CALL "DXMAKA",H8%,FEHL$,Q5%,H$,RAUSS,0,1,80,23,"1" "
PRINT - "SCROLL "' ("OFF"),""+""+RAUSS, 'SCROLL ' ("ON")  u*
DIM H$(1980); LET H$(1)="6
CALL "DXMAKA" ,H8%,FEHL$,Q5%,H%$,RAUSS,0,21,80,3,"0" *
PRINT- 'SCROLL ' ("OFF"), 'SF'+RAUSS, 'SCROLL'("ON"),@(2,1), "Auskunft"u9
PRINT -@(2,2), 'SF'+"Suche nach",@(2,3),"Suchschlissel”,@(2,4),"Bis-Schliissel”,@(2,5), " "Gefundene Pos",@(29,7),"Pos e/ e"+@(1,9)+COL_
LET WAHL=0 °
. CALL "DXPOPA",H8%,FEHL$,Q5%,NEUFENSTER+1""
LET MENH$="Beenden*Artikel-Auskunft*Verprobung*Drucken*Hilfe*" ,HOTH$="BAVDH" "
! LET WAHL=0; CALL "PXMENH" ,H8%,FEHL$,Q5%,22,MENHS,"","" ,WAHL ,WAHL$,2,78,"00011" °
LET MENU$="Suche nach*Artikelnummer*Arbeitsgangbezeichnung*Arbeitsgangnummer*Kostenstelle*Auftragsnummer*Bemerkung*Zeichnungsnummer*Dai
LET WAHL=©-WAHL
PRINT -@(0,0), 'SCROLL'(0,0,80,20), 'SF', 'SCROLL ' ("RESET") ,u*
PRINT @(2,2), 'SF'+"Suche nach",@(2,3),"Suchschliissel” ,@(2,4),"Bis-Schliissel”,@(2,5), "Gefundene Pos",@(29,7),"Pos e/ e"+@(1,9)+COL_
REM-WAHL=5; -GOTO 1085 *
LET WAHL=MENU_WAHL ! CALL "DXMENX",H8%,FEHL$,Q5%$,0,0,1,2,MENU$,0,"" ,WAHL ,HOTK$,"","","","0000111200" °
LET XT$="4123056789ABCD- " 1"
! CALL "DXHEAD",Q5%," Auskunft",0,0,78 °
IF WAHL=© THEN PRINT 'POP',; GOTO MENU_STCKLIST=:*
LET A$=XT$(WAHL,1)" "
IF A$="-" THEN PRINT (©,ERR=*NEXT) ‘POP',; GOTO MENU_STCKLIST:"
LET SUCHTYP$=A%
LET WAHLMERK=WAHL °
GOSUB - LBL_©6000
LET WAHL=WAHLMERK" *
IF EINPOS=1 THEN GOTO LBL_©1050:°
REM- "Suche beginnen
LET P$=@(16,2)+3a+ ' SF ' +SUCHNACH$ ; GOSUB LBL_03100 °
LET P$=P$+@(16,3)+SUCH$ °
LET P$=P$+@(16,4)+"-"; PRINT P$:*
LET AUFSETZ$="©"+SUCHTYP$+SUCH$ ,ANZAHL=0, ERGEBNIS$-“",ZEILE=0,BASIS=0~'
READ (K[111],KEY=AUFSETZ$,DOM=*NEXT,END=LBL_0©1200) *
.~ LET A$=KEY(K[111],END=LBL_©1200); IF POS(AUFSETZ$=A$%$)=0 THEN GOTO LBL_©1200 °
GOSUB LBL _©02200; GOSUB LBL_©2300 °
READ (K[111],END=LBL_©1200)
GOTO LBL 01160 °

31" ,H$(124)="1" ,H$(160)="11" ,HS

71" ,H$(160)="14000000000000000¢
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LET FLAG$="S"
CALL "PXPOPA",H8%,FEHL$,Q5%,FENSTER; PRINT- 'PUSH',
PRINT @(0,0), )LL'(0,0,80,20), 'SF"’, "< L' ("RESET"),

DIM H$(1980); LET H$(1)="2
CALL "DXMAKA",H8$,FEHL$,Q5$,H$,RAUS$,0,1,80,23,"1"
PRINT- 'SCR ("OFF"),""+""+RAUSS, L*("ON"),
DIM H$(1980); LET H$(1)="6
CALL "DXMAKA",H8%,FEHL$,Q5%,H$,RAUS$,0,21,80,3,"0"
PRINT- 'SCR ("OFF"), 'SF'+RAUSS, 'S LL"("ON"),@8(2,1),"Auskunft"
PRINT-@(2,2), "SF'+"Suche nach",@(2,3),"Suchschliissel”,@(2,4),"Bis-Schliissel”,@(2,5), "Gefundene Pos",@(29,7),"Pos e/ e"+@(1,9)+COL_
LET WAHL=0

CALL "DXPOPA",H8%,FEHL$,Q5$,NEUFENSTER+1
LET MENH$=”Bncndnn’Art1kcl-Au:kunft‘Vcrprobung'Druckcn'Hilfc'”,HOTH$=‘BAVDH'
! LET WAHL=0; - CALL "PXMENH",H8$,FEHL$,Q5%$,22,MENH$,"","" ,WAHL ,WAHL$,2,78,"00011"
LET MENU$="Suche nach*Artikelnummer*Arbeitsgangbezeichnung*Arbeitsgangnummer*Kostenstelle*Auftragsnummer*Bemerkung*Zeichnungsnummer*Dai
LET WAHL=0-WAHL
PRINT @(0,0), ' S( (0,0,80,20),"'SF', "’ L' ("RESET"),
PRINT-@(2,2), "SF'+"Suche nach",@(2,3),"Suchschliissel”,@(2,4),"Bis-Schliissel”,@(2,5),"Gefundene Pos",@(29,7),"Pos e/ ©"+@(1,9)+CoL_
REM-WAHL=5; - GOTO 1085
LET WAHL=MENU_WAHL ! - CALL - "DXMENX" ,H8%,FEHL$,Q5%$,0,0,1,2,MENU$,0,"" ,WAHL ,HOTK$,"","","", "0000111200"
LET-XT$="4123056789ABCD-"
! CALL "DXHEAD",Q5%," Auskunft",0,0,78

317 ,H$(124)="1" ,H$(160)="11"  HS

71", H$(160)="14000000000000000(

IF WAHL=0 THEN PRINT ', ; GOTO-MENU_STCKLIST
LET A$=XT$ (WAHL,1)
IF- A$="-" THEN-PRINT (@,ERR=*NEXT) 'POP',; GOTO MENU_STCKLIST

LET SUCHTYP$=A$
LET WAHLMERK=WAHL
GOSUB - LBL_06000
LET WAHL=WAHLMERK
IF EINPOS=1 THEN GOTO LBL_01050
REM- "Suche beginnen
LET P$=@(16,2)+{a%+" SF ' +SUCHNACHS ; - GOSUB - LBL_03100
LET P$=P$+@(16,3)+SUCH$
LET P$=P$+@(16,4)+"-"; PRINT P$
LET AUFSETZ$="0"+SUCHTYP$+SUCH$ , ANZAHL=0 , ERGEBNIS$="",ZEILE=0,BASIS=0
READ- (K[111],KEY=AUFSETZ$,DOM=*NEXT, END=LBL_01200)
LET A$=KEY(K[111],END=LBL_01200); -IF POS(AUFSETZ$=A$)=0 THEN GOTO LBL_01200
GOSUB- LBL_02200; GOSUB- LBL_02300
READ- (K[111],END=LBL_01200)
GOTO LBL 01160

LLM: What is this code doing?

document legacy codebases

Line(s) What happens

LET FLAGS="S" Set an internal flag that this path is a Search.

CALL "PXPOPA",... = PRINT Saves the current screen in an internal stack so the routine can “POP” back when it
'PUSH' exits.

PRINT @
(0,0),'SCROLL'(0,80,20),'sF",' Clears the whole 80 x 20 scroll region and turns scrolling off while the window is being

SCROLL'("RESET") painted.

DIM H$(1980) + LET Creates a string array that describes the border of a pop-up window and passes it to

H$(1)="20000..." the DXMAXAwindow-builder: DXM = Display MaX window, A = array interface. Two
different windows are built — the orange one in the back and the light-blue “Auskunft”

CALL "DXMAXA", ... (“information”) panel in the front.

PRINT

'SCROLL'("OFF") ... 'SCROLL'(

"ON") Re-enable scrolling inside the new window area.

PRINT @(2,2),'SF'+"Suche nach", @(2,3),"Suchschlussel", @(2,4),"Bis-Schlussel",

”oa

@(2,5),"Gefundene Pos" prints the field labels (“search for”, “search key”, “to key”,

Ul heading “hits...”).

LBL_01050: Start of the main interaction loop.
MENUHS="Beenden*Artikel-Auskunft*Verprobung*Drucken*Hilfe*"

Top-level menu HOTHS="BAVDH" -> CALL "DXMENH" shows a hot-key menu bar.

MENUS="Suche
nach*Artikelnummer*Arbeitsgangbezeichnung*Arbeitsgangnummer*Kostenstelle*Auftragsnumm
er*Bemerkung*Zeichnungsnummer*Dateiname"
Search-criteria sub-menu CALL "DXMENX" shows that list and returns the user’s selection in WAHL.
XT$="4123 056789ABCD-" Validation mask for the key entry: only digits, A—D and a minus sign are allowed.
AS=XTS$(WAHL,1) opens an ASK-style field, watches for the “from” and “to” keys and lets
Accept the search key  the user abort with .' or POP the screen if they hit ESC.
LET SUCHTYP$=AS Store the prefix that identifies the search type (article number, work-centre, etc.).
Build the composite key used in the data file:
PS=@(16,2)*XERSS+'SF'+SUCHNACHS etc.
AUFSETZS$="0"+SUCHTYPS+SUCHSS — the extra “0” in front is probably the record-type flag
REM "Suche beginnen" in the physical key.
READ (K[111],KEY=AUFSETZS,DOM=*NEXT,END=LBL_01200)
If the key that comes back (AS) no longer begins with the desired prefix = jump
to LBL_01200 (loop end).
Otherwise it falls through two display sub-routines (GOSUB LBL_02200, GOSUB LBL_02300)
that put the hit on the scrolling list, then does another READ ... DOM=*NEXT... (-
Indexed read loop label 01160).
If the user chose “Beenden” from the top menu (WAHL=0) the code immediately 'POP's
the window off the screen and GOTO MENU_STCKLIST (higher-level routine). Similar
House-keeping exits jumps handle Help, Print, etc.
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~ )

Where are report headers created?

Report headers are created using a specific method called DWKOPF. This method is responsible for
managing the creation of report headers within the system. It is part of the overall printing
functionality, which is essential for generating reports that include headers to provide context and
information about the content that follows.

If you need more details about how report headers are structured or any related information, let me

know!

Type your message...

lagent] Codebase documentationagent ¢ & @) Hide Tool Calls
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1 2. 3.

Build new Document legacy Modernize legacy
products codebases systems

Reduce time to market, Minimize knowledge debt, Accelerate modernizations,
lower development costs, improve onboarding efficiency, reduce manual effort, and
and improve ROI for new and simplify the maintenance lower the risks of migrating

software initiatives of aging systems outdated codebases
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3. Modernize legacy systems

An Italian CSI company offering ERP solutions for automotive was looking
modernize a solution that was build using 4GL due to being squeezed by the
vendor. Last year they evaluated a low code tool for the modernization. This year,
we evaluated using Al for the modernization.

Project objectives

1. Out of the total 800 screens in the ERP, select one high and one medium
complexity screen

Leverage the legacy files and screenshots associated to the screens
Use LLMs to generate screen layout configuration

4. Generate modern React screens that resemble the ordinal solutions
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& table#spe. 30X:table1..table

not stored ‘ update | ‘ record 1 of 1 ‘ @ (L&) ) (&) ‘ admin admin per EUROVEICOLI SPA %=com.unify.nxj.awebServlet.Runtime.generateOnLoad(request, response, application)s>
onLoa: tPreview(false, , -1, [ C:\Unify\NXJ/web-app/unify/images
sirJ tscoge - Prima nota o e < ’“ sofinn:
\ > - I — e ctivity=
L QI I|E o @ | o) o= =) | M| R ini ; @ o
@9 X SR Qe EAE B %88 Amministrazione 1.7 add_alowed="t ru
aud_on_entr
Specifiche di Base .... auto commit="true
Utente: admin Numero Registro IVA: Mazzetta:  (H) 0 Dal: o Al 0 Ultimo Numero: 0 binary_variables=
class="form"
Specifiche di Registrazione .... click on field="
Numero Movimento: VY 176111 Esercizio: | ATTUALE v| Data Reg.Movimento: [19/03/2025 l‘:]vl Mazzetta: () 0 connection="
— delete_allowed
ile: ¥ . i - =
Causale Contabile: & E] Data Documento: l,:]vl Numero: o] displayheight="605"
displaywidt
. - = field_order:
Dati generali Ritenuta Acc. I. V. A. UE Contabilita Rate
find_allowed=
i p . T T footer '
Cliente/Fornitore: S o S P.lva: form_height="
Tipo e Num. Registro IVA: v LU} o/ 0000 Protocollo Iva: 0 form_width=
foundation_type="
Data Riferimento: Numero Riferimento: Importo Documento: 0,00 header:
Codice Valuta: VY 0 Cambio: |1,000000 Euro 0,00
Codice Pagamento: VY 0 VY Effetto: V| Scadenza: I "_,;]vll Fatture da pagare: ||
Banca di Appoggio: OF 00000 00000 records_in_memory
update_allowed="
Banca di Sconto: X 00000 00000
Mod. Riferimenti
Stampato su Giornale: N Stampato su IVA: N Effettuata Ripresa Saldi: N SUCCESSIVO

add_allowed="tr

M aud_on_entry="t
Original screenshot Bl it

auto_refresh="fa

base_class="Cla

baseform_1153593316671_024195d6b443e37bf1055c7544108c35aad81620_1207578191654~field
batch_ ord_updat
binary_variables=""

Legacy Unify code
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RegBOX..bx (:tablel..table

' type="text/

%=com.unify.nxj.awebServlet.Runtime.generateOnLoad(request, response, application)s>
onLoad="initPrev , -1, 'file C:\Unify\NXJ/web-app/unify/images

activity=
add_allowed:
aud_on_entry:
auto_commi
binary_variables=
class="form"
click_on_fiel
connection
delete_allowe
displayheight="
displaywidth
field_orde
find_allowed=
footer="d
form_heigh
form_width
foundation_t

not stored update admin admin per EUROVEICOLI SPA

Amministrazione 1.7 (@)

Specifiche di Base ...

Utente: admin Numero Registro VA: () (1) Mazzetta: (& 0 Dal o Al 0| Utimo Numero [

v| Data Reg.Movimento: | 19/03/2025 Eiﬂ Mazzetta: (3 [

Data Documento:

Specifiche di Registrazione ....

@ [omerni]  Esercirior [ATTUALE

Causale Contabile: R [9

Numero Movimentot

Numero: - o0

Dati generali Ritenuta Acc. I. V. A. UE Contabilita Rate

Cliente/Fornitore:

Tipo @ Num. Registro TVA: v @ o/ o000 Protocollo Iva: 0
Codice Valuta: ol ) Cambio:  [1,000000 Euro 0,00
Codice Pagamento: O} oJ & Efetto: v| scadenza: [ Lo | Fatture da pagare: [
Banca di Appoggio %, [ 00000 00000
Banca di Sconto: ?, [ 00000 00000

Mod. Riferimenti

p-field

Stampato su Giornale: N Stampato su IVA: N Effettuata Ripresa Saldi: N SUCCESSIVO

Screenshot & legacy Unify code

modernize legacy systems

outConfig.
pe { FormConfig } f

title: 0
apiEndpoint
primaryKey:
lookup:
endpoints:
movimenti:
mazzette:
causali: "
clients: "
suppliers:
registrilva:
valute: "/api
pagamenti: *
banche: "/api/b

’
defaultValueField:
defaultDisplayField: "d
cacheTimeout: 300000,

LLM

v

components:

id:

type:
className:
children:

id:

type:
title:
children:

{

field: {
id:

LLM generated Layout configuration file

[e] tscogeFormConfig

components

A tabs

A content
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Users > Paul.Cirstean LayoutConfig.
> { FormConfig } f

title:
apiEndpoint
primaryKey:
lookup:
endpoints:
movimenti:
mazzette:
causali:

record 1 dmin admis

% B

Specifiche di Base ....
Utente: P Nomero Registro va: @) () Wamsetta: G o oal: [ ol A

Specifiche di Registrazione ....

Numero Movimento: @ [176111 Esercizio: | ATTUALE v| Data Reg.Movimento: | 19/03/2025 Eiﬂ Mazzetta: ()

Causale Contabile: [Cy )| Data Documento: Numero:

Dati generali Ritenuta Acc. I. V. A. UE Contabilita Rate

Cliente/Fornitore: R [) R Plva:
Tipo & Num. Registro TVA: vl @ o/ o000 protocollo Tva: o

Codice Valuta: R o Cambio: |1,000000 Euro

Codice Pagamento: R o & Effettos v| scadenza: [ =N
Banca di Appoggio: @ [ ooooo 00000

Banca di Sconto: @ [ oooo0 00000

Stampato su Giornale: N Stampato su IVA: N Effettuata Ripresa Saldi: N

children:

{

id: "utente-fie

type:
field: {
id: "u

Screenshot & layout config file

tabs

per EUROVEICOLI SPA

Amministrazione 1.7 (@)

0| Ultimo Numero: [

Mod. Riferimenti

SUCCESSIVO

LLM

v

modernize legacy systems

@S GNew DR

Pr—r—

Spociicne diRegistrazions

e won [ arruae
ot awn Fotun v O Documento:  Sact e
Numors: aases om

omacanpaess

g m G m

oo Clarte al o
TN e ' s

e —

LLM generated React page

* Accurate layout

« Easy to modify and maintain
+ Data & APl mapping

* Deterministic implementation

Poocdone @

e

eremanroes ()

Feofinm
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not stored | update |

sirJ

tscoge - Prima nota

@D EF T IEFIR

Specifiche di Base ....

Utente: admin Nu

Specifiche di Registrazione ....

Numero Movimento: ‘,fQ 176111 E
Causale Contabile: &y Ijl

Dati generali Ritenuta Acc. I. V. A. UE Cont

Cliente/Fornitore:
Tipo @ Num. Registro IVA:

Data Riferimento:

Codice Valuta: ‘f:\g

Codice Pagamento: ‘f% 1} ®
Banca di Appoggio: ) [ ooooo
Banca di Sconto: ) [ ooooo
Stampato su Giornale: N

Original

Prima Nota

Prima Nota: Riga 1di1

CONSTELLATION
SOFTWARE
INC.

® a o +

Specifiche di Base

Utente

contab

Specifiche di Registrazione

Numero
Movimento

Causale
Contabile

Dati Generali

Flag Cliente
Fornitore

Tipo Numero e
Registro Iva

Data e Numero
Riferimento

Codice Valuta

Condizione di
Pagamento

Banca di
Appoggio

Banca di Sconto

Codice Cig

Stampato su
Giornale

146004 8

124

FORNITORE

Acquisti

08/09/2008

1-EURO
24 - BONIFICO BANCA...

3226

Low code

stored | update

modernize legacy systems

o Horizontal

record 1 of 2

B & w

3

<]

<

>

51

‘admin admin per EUROVEICOLI SPA

0

Eser|

FATT.ACQUISTO!

Tipo

Codi

Stan|

save @New ©OReset [jDelete
Specifiche di Base ...
Utente: admin
Dal: 1
Specifiche di Registrazione ...
Numero c
Movimento; QKizen
Mazzetta: 2 1
Causale
Contabile: Q 10 Fattura di vendita
Numero: A12345 - 1 =
Registra Doc: [ | Doc. IS 202
ClientefFomitore: ~ Cliente
Piva: 1T12345678901
Tipo e Num. .
Regitro IVA: Vendite
Data Riferimento: Select date [

Codice Valuta: Q Eu Euro
Codice
Pagamento: Q o Bonifico bancario

Fatture da pagare:

Banca di

0000 Banca Intesa
Appoggio: Q)
Banca di Sconto:  Q  0000: UniCredit

SUCCESSIVO

Stampato su
Giomale: ]

LLM generated ReactJS

Numero Registro

Q 12385
Al 100
Esercizio: ATTUALE
Dati generali ~ Ritenuta Acc.
1 I 2025
Numero
Riferimento: | REF123
Cambio 1.000000
Effetto: D - Bonifico

Stampato su IVA: []

Mazzetta: Q 2

Ultimo Numero: 1761

Rog Movimento:  Select date &
Data Documento:

Select date £

Data Competenza
va: o

V.A Rate

Q 1001

Protocollo Iva: 123 «

Importo

Documento: 1250
EUR  1250.00 t

Scadenza: Select date

Effetiuata Ripresa
Saldi o

50-60% velocity increase
compared to low code approach

Mod. Riferimenti
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1

Build new

products
30 - 50%

lower R&D cost on
your new initiative P&L

2.

Document legacy
codebases
40%*

faster learning curve for new
developers on legacy systems

Al in R&D

3.

Modernize legacy
systems

up to 60%

faster legacy systems
modernizations
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=7

- =1
u v
Employee perspective Product perspective Customer perspective
How employees design, develop How products integrate with Al How end users interact
and maintain the software models to offer more value with software products
Proactive adoption Pragmatic experimentation Research only
Build new products Data analytics
Modernizations Document understanding
Fast prototyping MCPs
Speed up integrations Systems of Action
Automated code reviews Specialized agents

Product documentation



yonder [@ overview

The Al impact on CSI
What disruptions should we anticipate?

Practical Al use cases
Where can CSI companies capture immediate value?

Successfully adopting Al
How to go from resistance, to adoption and then transformation?
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95% of generative Al pilots fail

¥ “Despite $30-40 billion in enterprise investment into GenAl, this report uncovers a

r surprising result in that 95% of organizations are getting zero return. Just 5% of

‘ integrated Al pilots are extracting millions in value, while the vast majority remain
stuck with no measurable P&L impact. This divide does not seem to be driven by
model quality or regulation but seems to be determined by approach.”

The GenAl Divide

STATE OF Al ||

BUSINESS 2

Why GenAl pilots fail?
Top barriers to scaling Al in the enterprise

Challenging change management

Lack of executive sponsorship

Poor user experience

Model output quality concerns

July 2025

Unwillingness to adopt new tools

o

1 2 3 4 5 6 7 8 9 10

https://mlq.ai/media/quarterly_decks/v0.1_State_of Al_in_Business_2025_ Report.pdf
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‘— Awareness

Presentations, Al learning events,
conferences & CSI summits
Strategy definition ——@) b
Vision, readiness,
risks and prioritization .
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Vision
Define how Al will drive your business

goals, the specific benefits you expect, and
how you will measure success.

Goals | Benefits | Success metrics

Prioritization

Identify the most promising Al initiatives to
pursue by evaluating both their value and
feasibility, with alignment between the
business leaders.

Use cases | Feasibility | Added value

Al adoption strategy

Readiness

Evaluate your current infrastructure, data
assets, and team expertise to determine Al

adoption readiness and gaps that need to
be addressed.

Access to models | Data | People and skills

Risks

|dentify potential risks in adopting Al,
including technical, operational, and
legal, and develop strategies to mitigate
them.

Regulations | Security | Compliance
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Presentations, Al learning events,
conferences & CSI summits

Strategy definition —‘

Vision, readiness, .ot

risks and prioritization
'— Experimentation

Hackathons, proof of concepts —
Day to day adoption —‘

must see to believe
Secured and compliant tools

used for daily operations
‘— Sharing

Monthly sharing session for
learning and inspiration

~

(' .— Awareness

-

~
~
~

N
\
7

7

Monitoring & improving —‘

Monitor the Al adoption

and usage metrics
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What is the nature of your R&D projects?

technology, complexity, size

Al Opportunity = Tools x Projects x Team

0..1

How good are the Al tools? How prepared are your companies?

LLM benchmarks skills and culture
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How prepared are your companies?
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Open Discussion

Paul Cirstean

Portfolio
Managers



